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 The cash basis financial records for the 2008-2009 fiscal year were successfully closed in July and the 

required State reporting deadlines were met.  The annual financial statements and footnotes worksheets were 

delivered to the Office of the State Controller by August 31, 2009.  

 The State Auditors are now on-site to conduct the audit of our 2008-09 fiscal year financial records and 

internal control systems.  NC A&T was not selected to be included in this year’s single-audit component, but 

the auditors have conducted a fiscal controls audit of endowed scholarships.  As of this writing, that audit 

report had not been issued. 

 The State Information System Auditors are also on-site, conducting an audit of the University’s general 

systems controls.  The primary objective of this type audit is to evaluate system security, disaster recovery, 

program maintenance, and systems software. 

 To virtually eliminate lines during the fall refund period, the Treasurer’s Office gave students two refund 

options: direct deposit, or mailed checks.  As a result, nearly 5,800 students received over $9 million in 

refunds by direct deposit during the initial refund period.  An additional 4,200 refund checks totaling over $4 

million were mailed. This is the first semester that direct deposits have exceeded check distribution. Refund 

lines were non-existent, the need to maintain a high level of cash in the Cashier’s unit was reduced, and we 

eliminated setup costs that in the past have resulted from moving to the gym for the refund process.  

Attributable to our Collections unit assuming responsibility for student accounts receivable, the amount of 

accounts receivable write-offs for 2008-09 was reduced by over $100,000 from the previous year.  We expect 

continuous improvement in this area. 

 Phase one of the UNC Financial Improvement and Transformation Project (UNC FIT), a UNC General 

Administration (UNC GA) initiative, was completed for the Accounting, Contracts & Grants, and Financial 

Aid offices.  The goal of the project is to increase efficiency and reduce audit findings by providing a set of 

best practice standards that all of the UNC system schools should meet by year-end.  Phase two of the project 

begins this year with a set of key performance indictors (KPI’s) that each office will use to monitor and report 

progress (to UNC-GA) on a monthly or quarterly basis.  Financial Aid Director Sherri Avent and Comptroller 

Scott Hummel represent A&T on the project teams that developed the system standards and KPI’s.  

The most significant UNC FIT initiative is the Human Resources/Payroll project for the nine schools that 

must bring their payroll function in-house.  The A&T project team is moving toward our April 1 

implementation date first by testing and upgrading the Banner software and interfaces, reviewing and 

cleaning all employee data (including permanent, temp, and student data), and running parallel payrolls 

against the live data from the Office of the State Controller’s Central Payroll unit. The UNC GA project team 

will be working more closely with the A&T team as we move toward the go-live date. 



 Our procurement card (p-card) staff completed the implementation of a departmental online process that 

requires each p-card holder to regularly review and reconcile their purchases or be subject to card suspension.  

Implementation includes training, monthly e-mail reminder notification to card holders, and enhanced 

supervisory review.  With over 300 cardholders on campus, our office can continue an efficient monitoring 

and timely payment function, which also updates departmental budgets to quickly reflect accurate balances. 

 Comptroller projects: 

Developed a campus Identity Theft Prevention Program to comply with and exceed standards required by the 

Federal Trade Commission’s “Red Flags Rules” legislation that goes into effect November 1, 2009.   The 

program is to be presented to the Board of Trustees for approval; 

Worked with UNC GA to establish convenience contract vendors for the Facilities and Administrative 

Overhead rate proposals for all UNC system schools needing those services; 

Collaborated with Provost’s Office staff to develop a policy and procedures to pay graduate research 

assistants on a consistent basis over the nine-month academic year rather than on a per semester basis, which 

had been causing a break in the graduate students’ pay after the semester break. 

As chair of the Fiscal and Physical Resources committee for the University’s SACS* accreditation review 

that begins this fall, wrote or co-wrote (with directors of the Financial Aid, Reporting, Budget, and Sponsored 

Programs offices) the 40 page Finance document, assembled the 97 individual supporting documents, and 

edited the 18 page, 35 supporting documents Physical Resources submission written by the Facilities Office.  

The Fiscal and Physical Resources report is now being consolidated into a full University report by the SACS 

Steering Committee leadership.  

* Southern Association of Colleges and Schools 

 Upcoming Projects and Priorities: 

• Human Resources/Payroll implementation project 

• State Audit 

• UNC FIT Key Performance Indicators (KPI) Reporting 

• Identity Theft Program Red Flags Rules Implementation and Campus Training 

• Upgrade Banner for payroll implementation 

• TouchNet/Banner PCI/PA-DSS Compliance 

• Recruit outstanding Contract & Grant Accounting director 

• SACS accreditation off-site evaluations 

• Link our Banner Document Management System (BDMS) with IntelleCheck  to file and index checks 

and direct deposit copies without physical scanning  

 

 Financial Information 

• Revenues and Expenses 

• Debt Outstanding 

 


